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Understanding and Accepting 
 
When you mention a critical security event on campus in today's environment, people 
automatically assume mass shooting.  Their other reaction is: "Not here, not to us!". The reality 
is that critical events happen every day, they are not always violent shooting events. They 
could be something as every day up north as a snowstorm. 
 
Before you get started you may also want to take these free FEMA Generic courses: 
IS-360: Preparing for Mass Casualty Incidents: A Guide for Schools, Higher Education, and 
Houses of Worship 
https://training.fema.gov/is/courseoverview.aspx?code=IS-360 
	 
S-362.A: Multi-Hazard Emergency Planning for Schools 
https://training.fema.gov/is/courseoverview.aspx?code=IS-362.a 
	 
 
Several common occurrences occur annually at many campuses. Blizzards, hurricanes, 
hazardous materials, tornados, earthquakes, mudslides, gas leaks, avalanches, wild animals, 
and a major crime committed in the vicinity potentially endangering the campus.  There are 
just a few examples of incidents that might occur on your campus and create the need for your 
school to react to a critical event.  
 
Preparing for a critical event means identifying specific events you are most likely to 
experience. Some are obvious, like anticipating a snow storm on your campus if your campus 
is in Colorado, or wild animals if you have a school in Alaska, or a tornado if your campus is in 
Oklahoma. Some events depending on where you are, maybe less obvious like a hazardous 
material event. You may immediately say, "that does not apply to us," don't rule out risks 
entirely until you do some investigation. 
 
 
 
 
 
 
 
 
So, when you evaluate risk and susceptibility don't automatically rule out issues that you may 
not apply to you. The main point here is, prepare for the worst and you will be well, prepared.  
If not, you may experience an issue that you had not anticipated and may experience more 
significant loss, litigation liability, and reputation risk, because you were unprepared. 
 
 
 

Don't think you are susceptible to hazardous material issues? Here’s an example 
of an incident in Catskill, New York (a very rural area in New York state) 
unbeknownst to many, a garbage dump dedicated to storing old tires was 
located in Catskill.  The garbage dump had a fire that filled the town with black 
smoke for weeks. Another more straightforward example might be a train 
carrying hazardous materials derails.  

“The cost to prepare far outweigh the cost of being unprepared.” 
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What are Critical Events? 
 
Well often we define a "Critical Event" as an event that escalates to a point where an incident 
affects an entire campus or building, it impacts lives and safety, or it directly impacts the 
reputation of the school. 
 
 
 
 
Some incidents may not immediately fit the definition "where an incident affects an entire 
campus or building, it impacts lives and safety, or it directly impacts the reputation of the 
campus," some incidents can escalate for no reason or if they go unaddressed or unreported 
may eventually become critical. The issue here is that if you address minor risks, or incidents 
when they occur and have a process to identify patterns and can identify risks before they 
"escalate" to a critical event you reduce risk and potential loss. The inverse is true as well; if 
you identify an event as escalating to a critical event, your campus can go into "protect" mode 
quickly, which will help you reduce loss. 
 
What are some examples? Here are some from the headlines:  

§ A visitor on your campus suddenly becomes violent or mentally unstable, your officers 
react but hesitate to escalate the issue, too much time goes by, and the school should 
have been made aware of the risk and put into lockdown. The issue becomes not of the 
visitor but of the hesitance and process to escalate. 

§ Coach sexually abuses boys on campus grounds and the university covers up the 
incidents. 

§ Fraternity hazes students and a student dies; it is later found out that the university 
was aware of the "tradition." 

§ Walking bridge collapses over the road. 
§ Students bully another student on social media, and the child commits suicide. 
§ A teacher has inappropriate conversations with students on her/his social media. 
§ Doctor sexually abuses gymnastic athletes and issues go unreported.  
§ A school experiences not only one suicide, but many in a series, but keeps it quiet. 

 
Understanding your school’s risk 
The first step to solving any problem is admitting that there is a problem. Next set out to 
identify all the issues and the steps to not only address them if/when they occur but work to 
reduce the likelihood that they do occur. Of course, gaining consensus and positively 
influencing your campuses culture would suggest that while it might take more time, creating 
a committee of stakeholders may be the best way to identify and document processes. The 
Committee’s procedures, policies and identified tools will allow you to put a plan in place in a 
way that positively impacts your culture and clears the way for greater acceptance of the 
project.  
 
What catalyzes improvement? Well, typically one of two things: 

1. A desire to make your school safer and more secure 
 or unfortunately and more commonly: 

2. A critical incident/event at your campus or one that impacts real lives. 

Make special note of the word: "Escalate." 
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Some suggested criteria 
 

1. IDentifyed provides a tool and process to report and identify incidents as they 
happen. All incidents need to be identified to be prepared to escalate if necessary and 
document the initiation of the incident. Also, by identifying and documenting issues, 
patterns and occurrences as they happen. Identifyed allows you to allocate resources, 
identify recurring issues, and provide proof in case of litigation that you do indeed 
have processes in place in which you handle issues and document outcomes. 

2. If an incident “escalates” staff and law enforcement IDentifyed allows you to both 
centrally and remotely document and update the status that the issue escalated to a 
critical event. 

3. You will next need to take the next step: Emergency Notification. 
4. IDentifyed’s Emergency notification is sent out in many different ways App, Device 

Notification Services, test, email, IDentifyed’s message box, Facebook, Twitter, 
CAP(common alerting protocol) and ASAP (Automated Secure Alarm	Protocol).	  

5. Global Reach, IDentifyed uses a global broadcast mechanism that allows you to reach 
throughout the world. If you are using a traditional legacy tool, you may not have this 
capability. Ask yourself this: "Do my students travel? If an incident occurs in a remote 
country and I need to communicate with a group, how will I do that?” 

6. Sending out an alarm without response Instructions carries with it the risk of panic 
and additional loss. For this reason, IDentifyed includes steps to take by integrating 
The I Love U Guys Foundation’s Standard Response Protocol used in over 25,000 
schools.  

7. IDentifyed also allows your school to create custom notifications and emergency 
procedures that are specific to a specific to your school or campus., and these 
procedures need to be documented online so that they are easily and quickly 
accessible to everyone. 

8. Do you have multiple geographic campuses? Identifyed allows you to select a specific 
campus to send out a broadcast. 

9. Are you sending only to a specific group of people? IDentifyed allows you to send a 
broadcast to a specific group. For example, a volleyball team traveling in Paris, FR 
when a terrorist attack occurs.  

10. Students, teachers, staff and visitors need a precise method to identify their 
location during a critical event. While attendance is a good way and provided online 
with IDentifyed’s attendance module (which is precisely what the SRP dictates) 
attendance is usually limited to a specific course.  

11. Identifyed provides a tool called check-in that allows a user to check-in to a course, 
place, group, event, bus or into the custody of staff and teachers.  Attendance and 
check-in will enable you to identify the location of any person online. 

Notice we used the word improvement? 
That’s because we are assuming that you already some good processes in place 
and possibly some tools. So, we are going to look at what works and what does not 
work and make positive steps to improve that which works and address that which 
does not. Improvement is a positive stance that does not place blame but works to 
make things, better. 
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12. IDentifyed allows you to keep different groups (leadership, security/emergency 
responders, staff, students, and parents) informed, privately and securely. 
Communicating to different groups specific information and instructions is a huge 
advantage during a critical event.  IDentifyed provides chat and message boards and 
allows you to segregate information to various groups. You can update via HTML, and 
the IDentifyed App as users can read these message boards on the app and via HTML.  

13. IDentifyed provides a tool within the app that allows users to have immediate access to 
emergency procedures via the content management tool. 

14. Once the event clears the school Identifyed provides a tool you will need to reunify 
students and parents or in the case of some situations potentially call for an “All 
Clear." 

15. Before reunification, you will want to respond and account for anyone who was 
injured. The help request solution works great for this because staff and instructors 
can make help requests on behalf of any user. This information allows you to direct 
the efforts of first responders and account for everyone who may be unavailable for 
reunification. 

16. Reunification is a complicated process to implement if you expect to use it only in the 
case of a critical event. A common best practice is to use a robust reunification process 
every day as a tool that provides “Custody Exchange or sometimes called Dismissal" 
(the act of exchanging custody of the student from parent to the school and school to 
parent) is a preferred practice. This way reunification procedures are followed every 
day, so after a critical event it is nothing new. 

17. Reunification processes and tools need to include: delegation, escalation and 
should be able to be used every day as a custody exchange solution in a carline, bus, 
and with Parent "pick-up" every day, so that these processes can be learned and 
practiced. 

18. For everyday use, IDentifyed provides the reunification tools for student/bus 
management, carline management, and exception late arrivals and excused early 
release, like in the case of a parent picking up a child for a doctor's appointment.  
IDentifyed provides a full car-line app that allows for parents to delegate other 
parents, for school to manage who is associated with what car, where they are in the 
line and what students are allowed to go with what parents, often called: delegation.  

19. In bus management, a bus driver can account for who gets on to his/her bus, when and 
where they are picked up or dropped off by longitude and latitude.  

20. Escalate allows you the school to identify a student who may not be available for 
reunification or more commonly may need a little more assistance or may need a little 
more parent screening before being released to an adult's custody. Often this is 
associated with a divorce where a specific parent may not have custody of a child. 

21. The custody exchange process is one of riskiest times for students, so having a secure 
process and tools is very important. We'll discuss this later in the document. 
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Set-up 
 
Once you understand and accept your risks and put together your committee, you need to 
have some Emergency procedures and policies. We are going to suggest you cheat a little. Do 
the one thing you tell your students not to do, start with someone else's draft. Why reinvent 
the wheel, right? There are hundreds of schools that have documented their emergency 
procedures. Most schools publish their emergency procedures and post them on their website. 
Start with the few colleges and schools that are closest to you; they'll have the procedures that 
will be closest to what you need in your location. 
 
We are not going to go through the process of writing an emergency procedure and policy 
document, that could be its’ own book. Here are some simple ways to get started and make 
progress quickly.  
 
Remember this template (or templates) are just the start. Their procedures may be close, but 
You will need to walk through each procedure and make sure it is right for your organization, 
your location, your school, your campus, and your culture. Take a keen look as well at the "I 
Love U Guys" Foundation ( www.iloveuguys.org ). They have an amazingly well documented 
Standard Response Procedures and an excellent Reunification Process as well. Again, don't 
reinvent the wheel, tried and true works. The SRP and Reunification process from I Love U 
Guys is used in 25,000 schools in the US. 
 
Security not only in security processes but in all processes 
 
When we think about safety and security, schools need to start examining and reexamining all 
processes, just like computer experts have had to do because of the issues with hackers, 
schools need to consider security within each process. As you start to examine "the what ifs" 
it's also best to look at every situation where a student leaves the oversight of adult supervision 
— every case where the student is in more risk than they would typically be. Simple things 
like car lines, buses and parent check out are areas that you deal with every day, but they 
introduce safety and security risks. Other areas where students may be dismissed from class to 
use the bathroom, consider using IDentifyed's hall pass solution that tracks hall passes and 
alerts teachers when a hall pass has expired. Hall Pass is also an excellent tool for SROs 
because they need to know who should be, and who should not be walking the halls. 
 
In my many discussions with many security experts, they often tell us horror stories. They 
know these things because they are frequently asked to be expert witnesses for parents who 
are making a claim against schools for harm that has come to their child. Typically these 
experts are involved when a simple process fails, or someone did not consider risk, and 
someone gets hurt. The attorney's call this negligence, at the end of the day, someone got hurt 
and its' because no one considered the risks and controls required for a simple process. 
Situations that make you think about every procedure and consider each process to secure 
your student's safety. 
 
One example was a simple matter of two students being released from class to use the 
bathroom. One student sexually assaulted the other. The school had no way to track students 
when they left class and no way to alert a teacher when the student/s had been gone too long, 
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and no way for the student who was being attacked to request help. This simple example 
shows how within each process inside your school there is room for improving security and 
developing improved safety. We often make grand plans for significant critical events, and it's 
the little processes that we use every day that are much more likely to present the most risk 
and create more harm.  

Preparing 
 
Here is an essential checklist to prepare for a critical event: 
 

1. Your school needs to have well-documented emergency response procedures. 
2. Students and teachers need to request help and get a response from the appropriate 

resources. Make sure you get familiar with IDentifyed’s:  
a. Get familiar with the help request function for the responder both remotely 

and centrally,  
b. Create and become familiar with the status and resolution codes you may wish 

to use; they are the way to get assistance and to document your response.  
c. Make certain you have a way to monitor and status help requests; some schools 

have a security operations center, others monitor from the front desk, while 
others use the app to communicate status and response. 

d. Create policies on how you want to close out help requests with appropriate 
notes and status. You will want to go back to these events for many reasons, and 
a reliable system will help you with better analytics so that you can do some 
predictive and preventative work. 

3. When an incident “escalates” staff and law enforcement need to identify the fact that 
the issue has escalated and both centrally and remotely to take the next step: 
Emergency Notification. 

4. Emergency notification in IDentifyed sends notifications out in text, email, 
IDentifyed messaging, the IDentifyed app and the devices notification service. You 
may wish to leverage ASAP to alert local law enforcement and CAP to update alert 
display systems. You also have the option to update your schools’ Facebook and 
Twitter accounts.  

5. Response Instructions should include steps to take like the Standard Response 
Protocol as well as Emergency Procedures that are specific to a specific event, and 
these procedures need to be documented online so that they are easily and quickly 
accessible to everyone. Identifyed comes with the SRP already integrated into, but 
consider any school/campus-specific changes you may want. You can modify the 
Emergency Notification system with your language and your actions.  

6. Place your emergency procedures and any other school policy and emergency 
assistance information into your IDentifyed folder. The IDentifyed tool is your 
opportunity to get this information online and available on the IDentifyed App, so 
your procedures go from shelf-ware to everywhere. 

7. IDentifyed’s Check-in provides a precise method to identify campus locations, 
groups, events, buses, and other locations. Make sure you account for your locations 
with IDentifyed. (Courses and Groups are automatically created as locations, but you 
will need to identify places, events, and buses. Consider creating designated 
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handicapped assistance areas to be able to assist disabled students in the case of a 
critical event.  

8. Attendance is automatically created for courses, but during a critical event and most of 
the day, students and others may not always in class, it's important to be able to locate 
a user. 

9. IDentifyed can create critical event discussion boards and communicate privately and 
securely via chat and message boards to different groups: Leadership, Law 
Enforcement, Staff, Students, and Parents. You will want to set-up these groups and 
look to promote or assign membership to these groups.  

10. Have a well-documented reunification process for students and parents, use I Love 
U Guys Foundations Reunification process as the foundation. 

11. IDentifyed provides a car-line, bus and exception dismissal system. If you use this as 
everyday tools to help you manage your dismissal/custody exchange during a critical 
event you will be well able to use the tools that you use daily. 

12. IDentifyed’s reunification processes and tools include: delegation, and escalation, 
become familiar with how to escalate a student and how parents should be able to 
delegate pick-up of a student. Again, this is so much easier to use in a critical event, if 
you use it daily. 

13. Create a training program and track who has been trained. Also, monitor staff and 
ensure that training is done on regular intervals (at least annual "certification" is a best 
practice. 

14. Create a schedule to do drills. IDentifyed can log every drill that you do within the 
emergency notification system. So, it's easy to document all your drills; you just need to 
do them.  

 

Training 
There is a big difference between training in a "what-if" world and being able to protect 
yourself and others in a real-world critical event. One thing is for sure, that if we are not 
trained, the results are entirely unpredictable when the real critical event occurs. Having staff 
that is trained and understand their roles, the steps that need to be taken, keeping those steps 
clear, concise and straightforward and making sure that everyone understands and is 
prepared is hard, but necessary. The I Love U Guys Foundation have an excellent and free 
library of written tools and documentation available at www.iloveuguys.org. 
 
There are so many demands on educators today, and this seems like one more thing, and it is 
one more thing. It is the one more thing that could save lives. The key to training is keeping it 
simple and having tools that are available during the critical event that people can rely. Proper 
tools and simple executable procedures are the critical differentiators during a crisis when 
people’s fight or flight mode takes over, and they need to be directed to take specific steps 
immediately.  
 
Making sure everyone is trained and documenting what and when they were trained fits into 
two categories; safety/security and managing litigation risk. Please make sure you document 
who and when staff and instructors were trained. 
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Drills 
Setting the tone 
 in drills takes time. Drills take time from teaching. Drills are not fun. Choose good times to do 
drills. Of course, you need to do drills at the beginning of the year to make sure everyone is 
familiar with the proper procedures. Choose also, times that might be easier to accept those 
drills, like days before a holiday, days before a long weekend, the first days of a semester, days 
that might be less impactful.   
 
When you do drills, the tone is critical. Making sure that everyone knows that this is not a 
waste of time, that this is very necessary, that you are going to hold people accountable to do 
the right things during the drill. 
 
Different scenarios for different drills. 
Your emergency procedure manual might have a hazardous material spill section, when was 
the last time you did a hazardous material drill? When I went to school, we had one type of 
drill, a fire drill. Now there are of course campus shooter drills. Make sure you go through 
each type of drill and each scenario. The SRP has some concrete actions that need to be taken 
on, if it is a lockdown, lockout, evacuate, shelter (storm or hazardous material). Go through 
each of these. Having a complete drill schedule and making sure that every type of drill is 
followed sends the right message: "We take security seriously, we are prepared, don't try 
anything." Imagine if your organization could do one thing to deter an incident, is that one 
thing a robust, successful drill? If so, the drill is already worth it. 

Opportunities to Improve 
So, we do drills to prepare, to practice, to learn and to improve. Capture the learning and 
make notes on what works and what could be improved. Making notes, holding people 
accountable and making certain you have an eye for improvement, creates a culture of 
vigilance, preparation, and security.   
 

The Critical Event 
 
1 Initial Issue Identification 
Let's say that there is a help request made, on your help request system. The help request type 
is an "Animal Threat." There is a big difference between a squirrel that got trapped in a 
hallway and a tiger that was released in the gym. Making sure you can identify and respond to 
help requests quickly and determine the risk and impact is extremely important. 
 
Always, side on the side of caution. If multiple help requests come in at once, that shows a gun 
violence threat; those requests escalate to a critical event immediately. 
 
Initial issue identification is essential if we move to emergency notification too often and too 
quickly for items that do not justify a critical event. The impact of an emergency notification 
has less effect on the receiver, and the receiver may not comply with the announcement when 
it is real. Responders and the team that you have monitoring help requests need to have the 
ability to escalate an issue, immediately and remotely, IDentifyed does just that.  
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2 Escalation 
Situations change. Minor issues can become major ones without any warning. Train your staff 
to identify a situation and make a judgment call to escalate to a critical event. Your team will 
to not only make those calls without judgment but can use tools that can escalate and notice 
the campus with a simple press of a button. Your staff will need to be able to identify the issue, 
escalate the issue and specifically dictate the actions that the campus should take in a 
moment's notice. 
 
3 Notification 
Notification is not screaming fire in a crowded theater. There is a vast difference between 
putting your campus into "protect mode" and creating panic. Your notification system should 
be far more than a simple broadcast solution. Your notification should be able to alert the 
whole campus and develop instructions on what to do. If you have the time and can identify 
the group who is impacted you need to be able to notice a specific school district, school, 
campus, course or group of people. 
 
Have the ability to send out a notice from an IDentifyed on a remote responders or staff's 
phone. Have the ability to send out a notice from a security operations center or the front desk 
of the office personal computer. 
 
Have the ability to send out to a user's text, email, message boxes, notification services, apps, 
Facebook, Twitter, recorded voice messages, alert displays (via CAP protocol), and notify law 
enforcement (via ASAP protocol or other methods). 
 
Keep in mind that legacy notification services favor voice broadcast, but most experts do not. 
Why? Today, users don't answer their phones. Sending voice broadcasts are also very slow 
and much less effective. Students respond to notification services, apps, and texts much more 
readily. Anyone who has a child knows that making a phone call is the absolute least effective 
method to communicate with a student. 
 
4 Protection 
Fight or Flight? Imagine a campus going into fight or flight mode. Every single person on your 
campus is accessing the "lizard" brain, the survival instinct. Scary right? What people need 
during that time is disciplined, well-rehearsed procedures and the tools that keep them 
focused on the task at hand. 
 
When you send out an emergency notification, the plan and results should be an orchestrated 
well-disciplined, very predictable response based upon well-rehearsed and well-documented 
procedures. So, IDentifyed relies on the tried and true Standard Response Procedures by the I 
Love U Guys Foundation. Twenty-five thousand schools have adopted this standard method 
of responding to critical events.  
 
Without preparation and proper robust processes, the result can be panic and further loss of 
life. Well, thought out emergency response procedure documents provide robust tried and 
true procedures and tools that make them work the results are a campus that can go into 
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"protect-mode" regardless of the incident type because you have prepared, anticipated, 
documented, rehearsed and have tools that assist you every step of the way. 
 
If you spend time as a result of this whitepaper doing anything, we strongly recommend that 
you investigate two solutions: 

1. The Standard Response Procedure (and corresponding Reunification process from the 
I Love You Guys Foundation  

2. Work to understand how that procedure can come to life and supported by 
IDentifyed’s IDentifyed system. 

 
5 Communication 
Communication, oh, so the loudspeaker, right? Well, in some situations yes. However, in 
many cases, the loudspeaker is far from the ideal way to communicate. In critical events, you 
will want to communicate often privately and securely to a group of people. What group of 
people? Well for every audience communication is specific and directed to that audience. 
 
Like what audiences? 

1. Leadership 
2. Law Enforcement or first responders 
3. Teachers  
4. Staff 
5. Specific response groups 
6. Students 
7. Parents 
8. The Community. 
9. The press 

 
When a critical event occurs, that is NOT the time to set-up a communication infrastructure. 
Communication infrastructures work because they exist upfront and are used often by many 
groups all the time. IDentifyed provides you with a state-of-the-art group communication 
infrastructure. Complete with authentication, encryption, group management features, 
calendars, message boards, messaging, rosters, and shared files. Not only are you able to 
communicate at a moment's notice but you can document and chronicle work and meetings 
that have occurred during the year to prepare.  
 
6 Accounting for everyone 
So, managing a critical campus-wide event needs to include this straightforward question: 
 
Where is everyone?  

So, the simple answer is: "take attendance." 
 
Until the moment you realize these issues with attendance:  

1. Most attendance solutions work only if the students in a designated course, what if you 
are not in a designated course? 

2. What happens if the critical event occurs before, between or after classes? 
3. Attendance is excellent, but we need this information available online, is the 

attendance system online? 
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4. What happens to visitors and students that are in the hallways, perhaps on a hall pass? 
5. Do you have a system to monitor visitors? 
6. Do you have a system to monitor hall passes? 
7. Can a user “Check-in” to a specific location? Group? Event? Bus? 
8. What if your students are on a field trip or off campus and an incident occurs, what 

then? 
9. What do you use if you need to evacuate your students? 
10. What happens when you shut down the elevators because of a fire and a disabled 

student's needs to evacuate the building, what do they do? How do they ask for help 
and convey their location? 

11. When you go to the reunification process how do you reunify without all these 
questions being answered? 

 
When we talk about the check-in/check-out features of IDentifyed, on the surface, we have to 
admit we get some blank stares.  Once implemented it is one of those services and features 
you wonder how you ever did without them. 
 
We talk about checking into a: 

1. Bus 
2. Course 
3. Room/location/Handicapped area/bathroom, etc. 
4. Group (Like a team or club or organization or department) 
5. Event (like a game or a concert) 
6. Or in the custody of an instructor without a course or place. 
7. Or a Hall Pass 
8. Or a Visitor Visit 

 

Immediately After 
 
All Clear & Reunification 
Some critical events can be obvious when they conclude, like a tornado, some are less clear 
like a mass shooting, while others may take some time to clear like a hazardous material spill. 
In some cases, an “All Clear” broadcast notification might be applicable and all you need, in 
other cases a reunification is necessary. IDentifyed a has a notification called “Prepare For 
Reunification” that should let everyone know that they should prepare for an administrator or 
a law enforcement officer to provide them with specific instructions. Since you cannot always 
predict the condition of the campus after a critical event, you may or may not be able to follow 
specific reunification plans. Of course, you can also create from the app and the admin screen 
on the fly alerts and news notifications so that you can adapt.  
 
Triage 
When you send out the prepare for reunification notification. IDentifyed can allow users and 
staff on behalf of others to send in help requests. The beautiful thing about help requests after 
a critical event is that it provides 2 benefits:  
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1. Emergency responders can identify who and where they are needed to provide rescue 
or medical assistance. 

2. Leadership can identify specific students that may not be able to immediately 
reunified with their parents.  

If a student needs help, leadership can flag that students record with an "escalate" flag within 
the reunification tool. When a parent shows up to pick up a student, the student's record will 
be flagged with the escalation, so that parent can be property and respectfully informed. 
 
Informing parents of reunification 
IDentifyed’s emergency notification can provide custom news and alerts to the entire 
community from both a browser and the app. IDentifyed via the emergency broadcast feature 
can send information out to any group and their email, text, IDentifyed inbox, IDentifyed app, 
device's notification service, the school's Facebook and Twitter account. With that outreach, 
word spreads quickly. We strongly recommend that you have a well-written reunification 
process documented and available via the IDentifyed apps content management section and a 
referenceable school URL.  IDentifyed also allows the administrator to send out a specific 
message to a user’s email, text, and IDentifyed Inbox. 
 
Reunification 
IDentifyed's custody exchange system is designed explicitly for unity. Using the custody 
exchange subsystem for carline, bus-student pick-up, and drop-off, and exception-based 
parent pick-up (parent picks up a student, for example, a doctor's appointment), allows your 
staff, students and parents, to have a reunification process that they practice every day. So, 
after a critical event, everyone is using a tool and a method that they use every day. 
 
Your school should be able to use the IDentifyed reunification and the parents can use the 
delegate function that allows the parent to identify who is going to take custody of the student 
especially useful could be the carline process.   
 
The public, the press and the lawyers 
As a campus security professional or education professional you are not trained to deal with 
the press, or attorneys. Status, comments or even simple information can be misinterpreted, 
create harm or provide information that can be used against your organization.  
 
 
 
 

 

Looking Back, The process. 
 
Collecting all the information 
So, after a critical event, even if it is a false alarm, is the best time to learn and improve. Too 
often we want to move on, forget it, sweep it under the carpet. If we do, we are missing out on 
the best opportunity to improve. If you make the process of evaluating the critical event after 

SIMPLE RULE: 
Unless it is your job to talk to the press or the attorneys, 

then your job is NOT to speak to the press and the attorneys. 
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the event as part of the process, no one will question why you are doing it. You are doing it 
because that is the process. That is how you improve. You are not doing it because things went 
wrong, no, you are doing it to see how you can improve in the future. 
 
The first step to looking back is to do it without prejudice.  
To collect all the things that went on, both good and bad. Ask for and expect criticism. Ask for 
and expect positive and negative comments. Reward all types of feedback. It is ok to be, and it 
is natural also to feel a sense of relief and look for positives. All input and all information is 
valuable. 
 
Analyzing the information 
Once you feel like you have a lot of the data. It is time to pull the committee together to ensure 
that you do have all the information.   
 
Identified areas of improvement 
Once you take a look at everything that went right, and everything that could be improved. 
The goal is to keep the good and improve upon the weak. It's important to understand that 
there is always room for improvement. It is also essential that when a critical event occurs, 
adrenalin starts to flow, and we are less able to think. It is also essential to understand that 
critical events do not follow any rules, so the best-made plans have to be flexible. 
 

Improving 
 
Creating a culture that embraces improvement 
 
Many schools don't readily embrace process improvement; quality process improvement is a 
relatively new concept in education. Schools often talk about improving education, and they 
do, but improving education and improving processes are two different things. Process 
improvement is a challenge, because schools use repetition, reward positive recurring habits 
and encourage conformity and punish nonconformity to create proper processes. 
 
Who doesn’t love conformity? 
For the most part, conformity works, especially with the adolescent mind that can embrace 
repetitive tasks. However, this method also makes improving these processes difficult. The 
constant drumbeat of a daily recurring process and punishing nonconformity even though it 
might be an improvement drives negative responses by the masses to any change. 
 
It works in business. 
Businesses, however, have embraced quality process improvement. They have whole 
methodologies, seminars, evangelists and even the role of "Change Agent." Companies have 
learned that forming a consensus, driving the willingness to question current best practices 
and processes results in significant improvements. These improvements encourage rewards 
for the business, and those rewards can result in benefit for everyone; customers, employees 
and other stakeholders. 
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A culture that embraces improvement 
So, how do you create a culture of process improvement in an environment where regimented 
repeatable processes need to be encouraged, and conformity is rewarded? We believe the 
answers are: small incremental improvements over time, and the ability to introduce and 
improve upon processes with tools and metrics. Proper tools help a lot. Creating a culture that 
would embrace these tools to help people do their jobs makes introducing proper tools much 
easier and much more successful. 
 
Change versus improvement 
The other answer is to expect resistance to change. So, change is not necessarily good (change 
can be good or bad). However, improvement is always, good. When you improve a process, 
building consensus and developing a culture that embraces improvement is essential. When 
someone asks about "the new changes" answer with the responding: "We are making 
improvements, not changes so that we can get <some reward>. If we do not make these 
improvements, we may encounter <some consequences> (don't oversell)".  
 
Blame the process, not the people 
Want people to look for and embrace improvements? Then step one is not to blame people. 
Whom do we blame? Inadequate processes and insufficient measures. When bad processes 
and measures are the enemies, not people. People look to root out inadequate processes and 
improve upon measures. Reward people for suggestions to grow based upon opportunities to 
see progress. 
 
Let’s try version 4 
Embrace the idea that when you make even a small improvement, it may take a few versions 
to get the improvement right. The idea that not all attempts at improvements will result in a 
rewarding experience. Manage expectations that each development may need a little 
"tweaking" to get it right. That failing on version 1 is expected. Build consensus around the fact 
that making improvements is a little work short term, but it should result in long term 
rewards. 


